GFWC-W December 2017 News Blast

Bloom Where You Are Planted

MERRY CHRISTMAS & JOYOUS NEW YEAR!!!!

WRITING CHAIRMAN- Marcia Volner

Looking forward to receiving those writing entries! The due date for the writing is February 15t 2018 so that I
can get them out to our judges. My address is: 3421 Monterey Dr, Rock Springs, WY 82901. Any questions
please call 307-389-8388. My email is mvwycoff@gmail.com Please feel free to send them either way.
Remember to send your creative arts waiver.

January is write up your spectacular reports month!!!! Can’t wait to read what you have all been doing.

GFWC-W STATE CIP CHARIMAN-Karen Kent

Dear Club Women,

We are rapidly approaching the end of another term. I hope you all are in the process of winding down on
your 2016-2018 CIP projects. Your projects do not have to be completed, but the reporting period for the
said projects end December 31, 2017.

Some things to remember:

1) Projects MUST be accomplished during the program period January 1, 2016-December 31, 2017

(Projects DO NOT have to have taken the entire 2 years to complete, the project just has to have fallen within
this 2 year period)

2) Club entries must be sent to your State Community Improvement Program Award Chairmen, postmarked
no later March 1, 2018

3) All entries must include the current completed Community Improvement Program Award Entry form.
Forms may be found on the GFWC website or I can provide you with one.

4) Project notebooks containing narrative description(s) and supporting materials must not exceed seven
pounds in weight nor measure more than 15” x 20” in size.

[ know that no matter how large or small your respective club is, your club does amazing things for your
community. This is the time to CROW!!! Let me know. Let your state know and most of all let your national
know what you are all about! Did I mention—there is money involved ©!!!

If you have any questions, concerns, problems... please contact me at wyokents@msn.com or 307-631-2235

[ look forward to some amazing narratives.



GFWC WYOMING STATE LEADERSHIP CHAIRMAN-Carolyn Turbiville

[ am Carolyn Turbiville, GFWC Wyoming State Leadership Chairman, a member and past president of X-JWC
in Cheyenne. Each month, I plan to put a Tidbit or Quote in the News Blast about leadership.

This isn’t just for President’s, but for all members. It is important that everyone participates, whether it is an
officer, committee chairman, or on a committee.

Leadership- from State Leadership Chairman Carolyn Turbiville

Remember: There is no “I” in teamwork, so make sure our organization a “WE” group. Not one person should
be trying to do all the work, make sure all of your committee is involved. (Members, make sure you step up to
help if you have volunteered to do something, so that it can be a “WE” organization). A good leader involves
everyone in decisions!

GFWC-W MEMBERSHIP CHAIRMAN-Wendy Own

Membership-

Greetings to all you outstanding GFWC Wyoming Clubwomen.... This is the time to begin thinking
what lucky woman or women you will ask to be a member of your outstanding club and our outstanding
state and international Federation.

Don’t forget how lucky we all are to members and don’t assume anyone in your community would not like
that same opportunity.

Why not invite a friend or acquaintance to an upcoming meeting and just see if they might be interested in
joining. Sometimes the busiest people are just the ones looking for a great volunteer organization to join.
Sometimes they join for the fellowship and fun of being around other outstanding women who are doing
great work for their communities. We should not assume they are too busy... we need to ask them to attend.

[ am enclosing the GFWC Membership Quarterly information so you can all look it over and get some great
ideas for Membership Recruitment. If you don’t already have a membership chairman in your club... will you
please consider assigning someone to that task. I would love to get the name of that person so I can contact
them throughout the year. I will look forward to hearing from all of the Wyoming Club Presidents with that
information.

[ have asked our current Board to consider changing the new member recruitment numbers for our clubs to
be able to receive the $25.00 membership award at the end of each year. I am asking them to consider having
clubs with 50 members or more to recruit at least 4 new members yearly from Sept. 2017 thru the end of
March 2018 to receive the award and at least 2 members for clubs with 49 members or less. The board will
not make their decision until later in the club year... but that is my recommendation and that is what we
should all be planning for this club year.

Happy recruiting, happy retaining. HAPPY MEMBERSHIP!!! I AM SO VERY PROUD OF ALL THE GFWC
WYOMING CLUBS AND I LOOK FORWARD TO ALL OF THE GREAT WORK YOU WILL BE DOING FOR 2017
AND 2018.



ART CHAIRMAN-Mary Ann Kamla

[t is not too soon top be thinking about the state of Membership Art Contest. I will be sending the new forms
to your Presidents to forward on to the Art Chairman for the contest this year. We will be going back to April
1st deadline, as the convention is April 26-28t%, 2018 in Cheyenne. The categories and sub-categories are
basically the same with so many ways in art to enter. The Art Entry Forms and Art Entry Rules will also be on
the website.

ESO Challenge

“Maybe Christmas, the Grinch thought, doesn't come from a store. Maybe Christmas perhaps
means a little bit more...” Dr Seuss How the Grinch Stole Christmas

Just For Fun

What is the best present you can receive for Christmas?

October answer: The day before yesterday is the 23, what is the day after tomorrow? The 27"



Membership

Recruitment
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There is no secret formula for recruiting
members to a club. Gaining new members

is always a challenge — it takes enthusiasm,
creativity, and determination. Most importantly,
clubs need a plan.

Being a member of a GFWC club and participating in
its activities has enormous rewards. Club members share
their passion with others who have the same enthusiasm.
They learn exciting new things and make new and
lasting friendships, and they accomplish good deeds,
strengthening their communities and making an impact

with clubs across our nation.

How is a strong club created? One with a robust core

of active members that others want to join and serve
year after year? One that generates excitement with

its programs and projects, builds members’ skills and
community involvement, and continues to attract action-

minded volunteers?

Clubs need to identify who their members are and what
they are looking for. Begin by surveying current members
to learn why they joined and if club activities and
programs are what they wanted and expected. Then, talk to
former members to determine why they no longer belong;
Did the club meet at a time when they were unavailable?

Were seasoned members resistant to new ideas?



Clubs should also connect with non-club members who have
taken part in events and ask what can be done to meet their
needs. These prospective members may provide a window
into how the group is perceived in the community and what
changes must be made to attract new members.

Successful clubs have a clear mission. They know what they
want to accomplish each year and have planned for the number
of volunteers and resources required to meet their goals.

Once clubs have a clear idea of their objectives, they should
take steps to achieve them. There are many tools that can
further a club’s mission, such as a club website, programs and
events, a newsletter or another form of communication, and

even community newsletters and non-member mailing lists.

Each club should work to distinguish itself so others will be
eager to spend their time and money to join. Experiment and
try different things, so club work is interesting and stimulating;
Some new ideas may not succeed, or might require two or
three attempts to become fruitful, but change is necessary to
ensure clubs and members grow in new directions.

Growth is vital to the continued success of your .
club and this concept needs to be shared by everyone
in your club.

Growth produces new talent, brainpower, and manpower. It
propels the club to greater involvement and more meaningful
community service, and it boosts the club’s ability to raise
funds for charities and service projects.

Your club should create a prospective member list.
There are many ways to find prospective new members.

* Each club member could provide the names of friends
who like to help others, or who enjoy taking part in
group projects or activities.

* Members could also identify people in other community
groups. Consider those at your school’s Parent Teacher
Organization or Neighborhood Watch meetings. These
people have already discovered a passion for community
engagement and service.

* Clubs could collect prospective member information at
an information table or project booth at a community
fair or festival.

* Members could also attract prospective members with
a project table at the entrance to a neighborhood store
where they are collecting items, such as school supplies
for needy students.

Decide how your club will approach new members

¢ Consider involving prospective members in a club proj-
ect before asking them to join. Recruits may volunteer
because of an interest or a passion, but may be reluctant
to jump into membership. Introduce them to a project,
teach them a skill, and make sure they have a good time
volunteering with the group. A memorable experience
might provide the motivation to tempt them to a regular
club meeting,

* Have a party centered on a GFWC Community Service
Program. For example, partner with a local hospital in
October, Breast Cancer Awareness Month, to make

comfort pillows for breast cancer survivors.

* Invite prospective members to a social gathering, such
as a picnic or wine and cheese evening, and provide
information about your club’s activities.

’
REAL LIFE [deas
FOR SUCCESSFUL RECRUITING ~ _
GFWC Heartland Woman's Club (GA) held a membership
recruiting event called “Come Grow with Us!" with prospects
invited to an educational event with a local organic
gardening expert.

GFWC Treasure Coast Women's Club (FL) handed out
brochures and bottled water labeled with club information
at a Senior Expo.

GFWC Women's Club of South County, Inc. (RI) recruited new
members at their annual Book and Author Lunch by placing
contact information cards at each table and then inviting the
prospective members to a follow-up Meet & Greet.

GFWC Homer Glen Junior Woman's Club (IL) hosted “Java
with Juniors” at a local Starbucks, sharing info on the rewards
of membership and then planning future socials to build
comradery and genuine friendships.

GFWC Menomonie Woman'’s Club (\WI) members rose to their
club president’s challenge to create a list of ten women friends
who might join and then bring one to a meeting.

GFWC New Tampa Juniorettes (FL) invited members of
Alpha Chi Omega Sorority to help plant pinwheels for PCAA
to raise awareness of their common interest in domestic
violence prevention and to “court” them into GFWC clubs
after graduation.

GFWOC Beloit Junior Woman'’s Club (W1) organized a
Magnificent Mile bus trip to Chicago and garnered four
new members by sharing info on the great things they
had accomplished.




PLANNING A SUCCESSFUL MEMBERSHIP DRIVE

Club officers must develop a membership plan that fits
the needs of their club. Many clubs add new members
continuously throughout the year. However, it is important
to “roll out the red carpet” and provide an opportunity for
others to join during a Membership Social Event or an
Informational Meeting at least once a year.

Identify a date for a Membership Social Event or
Informational Meeting prior to the beginning of the club
year. Remember, the key to a success of any event is planning.

1. Begin by establishing a Membership Chairman and
Committee. It is important that the Membership
Chairman is in charge of managing all aspects of the
recruitment event.

2. Set goals. The plan can be targeted specifically for
the recruitment event or a recruitment drive for
the full year.

3. Allocate funds to cover costs, such as meals, snacks,

prizes, promotions, and postage.

4. Engage members in planning so they feel a sense
of ownership in reaching the goal and will be
proactive in bringing prospective members to the
recruitment event.

Keep the following suggestions in mind when planning your
Membership Social Event or Informational Meeting:

* Set a membership goal by deciding the number of new
members your club needs to complete and possibly

exceed the projects and events planned for the year.

* Club officers should “lead by example.” The president
and other officers should bring prospective members
into the club during the year and especially during
membership drives. This shows they are committed to
the goal and motivates members to also bring prospective
members to meetings/projects and, most impottantly,
to the recruitment event.

 Club members should advertise that they are looking
for new members. Use fliers and social media, such
as Facebook and Instagram, to invite friends and
acquaintances to recruitment opportunities, as well as
to promote regular meetings and social events.

° Be organized when preparing for your event, whether it
is a social or a formal meeting, Information should be
comprehensive and completed well in advance, so
it provides a proper overview and can be presented

competently. Involve as many members as possible.

Establish a timetable. Arrange for a venue and
refreshments. If PowerPoint or videos will be
incorporated, secure the required equipment.

Tap outside resources, especially within GFWC.
Contact GFWC, Region, State, or District leadership

and ask an officer to speak at your event.

As an extra enticement, prospective members could
be offered free or discounted membership dues for
the first year.

soMe themes rora
SUCCESSFUL RECRUITMENT EVENT

--------
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Bring Two You Know SN
Encourage members to identify two people who would
like to know more about being a member of a GFWC
club. They can be friends, family members, business
associates, business clients, or neighbors. The idea is to
inspire, motivate, lead, and reward members for their
membership efforts.

Bring Them Back

Invite past members to a meeting. Ask a former member or
two to relate a memory of a project or event they experi-
enced with the club. Highlighting past involvement during a
membership event is a great way to rekindle interest.

Information Social/Meeting for Younger People
Challenge club members to invite younger prospective
members. The list could include members' daughters and
their friends, nieces, fellow employees, church members,
business associates, and neighbors.
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After any successful membership event, your club will likely
gain several new members. However, there may still be a few
who are undecided. It is important to continue to communi-

cate with these prospective members.

The president should send a letter thanking the pro-
spective member for coming and let them know they
are welcome to join at any time. Contact information

should be included in the event they decide to join.

Send the club newsletter and other communications
to prospects who attended an event to keep the door

open for membership in following months. List the

names of the prospects who attended in the newsletter.

Even more important, list the names of all the new

members who joined!

Once clubs have signed up new members, they should

ensure they feel welcome and valued.

Send new members a congratulatory letter from the

president directly after the membership event.

Formally induct new members at an installation
ceremony or welcome and introduce the new

members at their first meeting,

Assign new members specific duties within the club so
they begin to be a part of the group. It is important for
them to know they are useful and needed, but take it

easy, you want them back at the next meeting]

All club members, both new and seasoned, should
know exactly how they fit into the club’s structure.
All members are important and should be a part of
committees and projects. The viability of your club
depends on the participation of every member

and new members should be involved from the

day they join.

Always keep meetings and projects fun and stimulating,
People join a club because they think it will add value to their
lives. All members should be positive and welcoming and
willing to share their club knowledge and personal expertise,
while also being open to new ideas and opportunities

presented by the newcomers.

Clubs should be forward thinking, What worked ten
years ago, or even three years ago, may not succeed now.
Overcome the fear of trying new things; you will learn as
much from what does not work as from what does work.

Embrace new ideas and new members!

FOR MORE INFORMATION

Access the Membership Advancement Guide,
which is packed with recruitment information,
on the GFWC website at www.gfwc.org. Look
for “GFWC Resources” on the homepage, and
then click on “M”to find the Guide and a variety
of membership tools.

The GFWC Membership Committee is

energized and committed to helping all clubs.
Contact Henrietta Belcher-Stack, Membership
Chairman, at 302-354-4102 or hstack@aol.com

GFWC Membership Services at GFWC
Headquarters is also available for assistance.
Reach Melanie Gisler, Director of Membership
Services and Programs, at 202-347-3168 or
mgisler@gfwc.org






